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Update of St Marks By-Laws – Phase 2 
 
As indicated at the Annual General Meeting in February 2019, the update to St Marks Constitution and By-
Laws needs to be undertaken in two steps.  The first step has been completed with advice that the Bishop 
has signed the first round of changes.  
 
The second phase is similar to the first one in that it is proposing updates to reflect current practices here 
at St Marks. This includes the names of various committees, the childcare center and official offices 
amongst other things.  
 
Phase 2 does not include any changes to St Marks Constitution, only to the By-Laws.  
 
The By-Law changes outlined in the table below will be discussed at this month’s AGM.  The changes are 
being distributed in advance in accordance with our Constitution and also to allow members to consider 
the changes before the meeting. The final column gives some explanation of the change or the effect it will 
have. 
 
The proposed changes are also being distributed by a copy of the complete bylaws with the deletions 
marked with strikethrough and the insertions marked with underline. The lines on the left side of the page 
mark lines where changes have been made. 
 

Table of Proposed Changes to St Marks By-Laws 
February 22nd 2020 Annual General Meeting 

Change 
No. 

Section Name 
and Number 

Replace/Delete/Omit Insert New Wording   Explanation For 
Change 

1 

Wherever the 
Bylaws say 
“Church Council” 
not 
“Congregational 
Church Council”, 
especially in 
Sections  
I.2 
I.3 
III.3 
IX.2 
IX.2.(e) 

“Church Council” “Congregational Church Council” Standardises the 
wording throughout 
the by-laws and avoids 
confusion with the 
District Church Council 
that is named in the 
Constitution. 

2 
III Meetings – 
Paragraph 4 

“two (2)” “all regular” Accounts for the fact 
that we have 4 regular 
services each week. 

3 

III Meetings – 
Paragraph 6 

“Article X” “Article XI” Corrects and error. 
Points to where there 
is a provision for a 
quorum. 

4 

III Meetings – 
Paragraph 6(b) 

“for the calling or 
appointing of a teacher or 
other salaried church 
worker,” 

 
 
<deleted> 

It is cumbersome to 
need a meeting of the 
congregation to 
appoint staff. The 
congregation retains 
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ultimate control 
through the budget 
process.  The school 
has also closed down 
so teachers are no 
longer employed. 
 

5 

IV Election Of 
Officers and 
Committees – 
whole section 

“The officers and 
committees of the 
Congregation shall be 
elected at a meeting of the 
Congregation held in the 
month of November.” 
 

“The officers and committees of 
the Congregation for the 
following year shall be elected at 
a meeting of the Congregation 
held in the month of 
November.  The elected officers 
and committees shall take up 
their positions on the first of 
January in the following year 
and serve until the thirty-first of 
December.” 

Clarifies the date of 
the change of 
administration. 

6 

V Officers and 
Committees – 
Paragraph 2(a) 

“the Congregational Church 
Council” 

“the committee of management 
referred to in the Constitution 
section IX.(1), which shall be 
known as the Congregational 
Church Council.” 

Clarifies that the 
church council is the 
committee of 
management which is 
named in the 
Constitution. 
 

7 
V Officers and 
Committees – 
Paragraph 2(c) 

“”each worshiping group of 
the Congregation” 

“each regular Sunday worship 
service” 

More closely defines 
what is meant. 

8 
V Officers and 
Committees – 
Paragraph 2(e) 

“St Marks Early Learning 
Centre Governance 
Committee” 

 
<deleted> 

Removed here but 
added 
at  Paragraph11. 

9 

V Officers and 
Committees – 
Paragraph 10 

“The Senior Pastor and the 
Chairperson ex officio may 
attend all meetings of the 
permanent and other 
committees.” 

“The Lead Pastor and the 
Chairperson ex officio may 
attend all meetings of the 
permanent and other 
committees.  If they attend a 
meeting that they are not 
normally required to attend by 
the Constitution of By-Laws, the 
quorum shall be increased by 
one for each of them for the 
time in which they are present at 
the meeting.” 

Means that a quorum 
of the regular 
members of the 
committee must be 
present. Can’t use the 
ex officio members to 
create a quorum 
where there would not 
otherwise be one 

10 

V Officers and 
Committees – 
Paragraph 11 

 
 
 
 

“St. Mark's Lutheran Pre-school 
and Child Care Association Inc. is 
a result of the congregation’s 
outreach to the Community, to 

Owns the St Mark’s 
ELC as a ministry of the 
congregation and 
acknowledges our part 
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< insert new> act together for the benefit of 
the local families and to give a 
sense of ownership and partake 
in their challenges to raise 
families. The congregation is 
committed to elect 4 members 
of the congregation to serve on 
the St Mark’s Lutheran Pre-
School and Child Care 
Association Inc. Management 
Committee as required by the 
rules of that association.” 

in electing members to 
the management 
committee.  
 

11 

VI Term of Office 
and Duties of 
Officers – 
Paragraph 2(c) 

“Normally”  
 
<deleted> 

Means that the Vice-
chair is the chair of 
administration team. 
We have moved away 
from the idea that 
another person could 
be the convenor. 
 

12 

VI Term of Office 
and Duties of 
Officers – 
Paragraph 3(c) 

“be authorised to appoint 
(subject to Church Council 
approval) and liaise with a 
“secretary assistant” (a 
voting member of St Marks) 
who will attend and record 
the minutes of Church 
Council Meetings.” 

“be authorised to appoint, 
subject to Congregational 
Church Council approval, an 
“Assistant Secretary” (who is a 
voting member of St Marks) who 
may attend and record the 
minutes of meetings at the 
direction of the Secretary.” 

Clarifies that this is a 
member who is 
appointed.  
Clarifies that they 
operate at the 
direction of the 
Secretary.  
Allows them to 
perform this function 
in all meetings of the 
congregation, not just 
church council (e.g 
AGM). 

13 

VI Term of Office 
and Duties of 
Officers- 
Paragraph 4(c) 

 
 
 
<insert new> 

“be authorised to appoint, 
subject to Congregational 
Church Council approval, an 
“Assistant Treasurer” (who is a 
voting member of St Marks) who 
will assist the Treasurer.” 

Embeds current 
practice.  
Creates the position of 
Assistant Treasurer 
who may work at the 
direction of the 
Treasurer in whatever 
way is needed. 

14 

VII The 
Congregational 
Church Council – 
Paragraph 1(e) 

 
 
 
<insert new> 

“The Treasurer, who shall not be 
obligated to attend meetings” 
 
Renumber following paragraph  

Conforms to the 
constitution which 
makes the Treasurer 
part of the committee 
of management.  
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Releases the treasurer 
from the duty of 
attending church 
Council (as they are 
needed at Admin 
Team meetings) but 
leaves it open if they 
want to. It has not 
been our practice to 
include the Treasurer 
in Church council, so 
that is a compromise 
between current 
practice and the 
constitution. 
10 

15 

VII The 
Congregational 
Church Council – 
Paragraph 1(e) 

“One member from 
each  worshiping group’s 
Ministry and Mission Team 
appointed by that team.” 
 

“a representative from each of 
the regular Sunday worship 
services, elected annually by the 
congregation.” 
 
Renumber paragraph to 1(f) 

Embeds current 
practice. Clarifies what 
is meant by 
“worshipping group”. 
(e.g. excludes Lenten 
services, one-off 
Sunday worship 
events).  
Changes the election 
of these members: 
they are now not 
appointed by the 
M&M teams,  but 
elected by the whole 
congregation. (They 
still have to be “from” 
the worshipping 
group.) 
This allows people 
with different interests 
and skills to choose a 
more specific role. 

16 

VII The 
Congregational 
Church Council – 
Paragraph 4 

“The quorum for meetings 
of the Congregational 
Church Council shall be five 
of its members” 
 

“The quorum for meetings of the 
Congregational Church Council 
shall be five of its members, or 
six if the Treasurer is present.” 

Requires a full quorum 
of those who are 
*obligated* to attend 
the church council 
meetings. Prevents 
constituting a quorum 
by the addition of the 
treasurer. 

17 
VII The 
Congregational 

 
 

“In matters of Church Discipline, 
the Congregational Church 

With the proposed 
removal of deacons, 
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Church Council – 
Paragraph 6 

 
<insert new> 

Council will act in consultation 
with the Pastors and Pastoral 
Carers as appropriate.” 
 

some spiritual 
oversight roles will 
default to the church 
council as the 
management 
committee. This 
provision means that 
those the congregation 
has elected for 
pastoral care may also 
be engaged 
appropriately in these 
issues. 

18 
VIII. The Pastoral 
Care Team -- 
heading 

“(Deacons and Pastoral 
Care Assistants)” 

 
<deletion> 

 

19 

VIII. The Pastoral 
Care Team – 
Paragraph 1 

“ (Deacons and Pastoral 
Care Assistants)” 

<deletion> Few pastoral care 
people want to have 
church discipline roles. 
LCA policy means that 
women may not be 
deacons.  
In practice, we already 
operate as one group 
of pastoral carers.  
We used to have 2 
types of “pastoral 
carers” 1) 
“deacons“ and 2) 
“pastoral care 
assistants”. (In 
practice, we tended to 
think about them as 
one group and refer to 
them as “pastoral 
carers”.) 
 

20 
VIII The Pastoral 
Care Team –
Paragraph 3 

“Deacons and Pastoral Care 
Assistants” 

“Pastoral Carers”  

21 

VIII The Pastoral 
Care Team –
Paragraph 4 

“Deacons shall be elected 
for a three (3) year term 
with approximately one-
third (1/3) to retire 
annually. 

<Deletion> 
< Renumber following 
paragraphs> 
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22 

VIII The Pastoral 
Care Team –
Paragraph 5 

“Pastoral Care Assistants” “Pastoral Carers”  
 
 
 

Retains the 2 year 
term for “pastoral 
carers” in line with the 
old “pastoral care 
assistants”. 

23 

VIII The Pastoral 
Care Team –
Paragraph 6 

“Retiring Pastoral Carers 
shall be eligible for re-
election for up to 3 terms 
consecutively after which 
they shall retire for at least 
one year before standing for 
re-election.” 

“Retiring Pastoral Carers shall be 
eligible to serve up to 3 terms 
consecutively after which they 
shall not be eligible to stand for 
the immediate next election.” 

Means that they 
cannot stand for the 
immediate next 
election but may be 
elected or appointed 
after that election if 
the congregation 
desires. (e.g. 
appointment by 
Church Council to fill 
vacant positions.)  
Keeps the possibility of 
turning positions over 
but allows all positions 
to be filled. (e.g. most 
of our pastoral carers 
would not be able to 
serve next year.)  
 

24 

VIII The Pastoral 
Care Team –
Paragraph 8 

“8. The Deacons shall:  
a) concern themselves 
with the doctrinal and 
spiritual life of the 
Congregation and its 
members;  
b) support the Pastor 
in the maintenance of 
Christian discipline and 
good order in the 
Congregation;  
c) assist the Pastor in 
arranging for pulpit 
assistance, special services 
and guest speakers; and in 
general be concerned that 
an attitude conducive to 
worship is maintained in the 
services;” 

<deletion> 
<Renumber following 
paragraphs> 

Removes two specific 
functions of deacons. 
(The third one is 
retained below.) 
See reasoning above. 
 

25 

VIII The Pastoral 
Care Team –
Paragraph 9 
heading 
 

“The deacons and pastoral 
assistants shall together:” 

“The Pastoral Carers shall:” Because there is now 
only one group. 
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26 

VIII The Pastoral 
Care Team –
Paragraph (g) 

 
 
<insert new> 

“assist the Pastor in arranging 
for pulpit assistance, special 
services and guest speakers and 
in general be concerned that an 
attitude conductive to worship is 
maintained in the services.” 
 

Adding back in the part 
of the role of deacons 
not specifically related 
to church discipline. 

27 

IX The Ministry 
and Mission 
Teams - 

 
 
 
 
<insert new> 

“1. Each regular Sunday worship 
service of the congregation shall 
have a Ministry and Mission 
Team.” 
 
Renumber following paragraphs. 
 

Specifically provides 
for the existence of the 
teams which the rest 
of the section speaks 
about. 

28 

IX The Ministry 
and Mission 
Teams – 
Paragraph 1(b) 

“Normally four members 
elected each November by 
the members of each 
congregational worshipping 
group.” 
 

“Normally four members elected 
annually by the Congregation 
who regularly worship at that 
regular Sunday worship service.” 

Embeds current 
practice.  
The teams are elected 
by the congregation as 
a whole, not by that 
worshipping group. 
The teams can only be 
made of people from 
that worshipping 
group.  
 

29 

X The 
Administration 
Team – 
Paragraph 1 

“The Administration Team 
shall consist of: 

a. The Vice-
Chairperson 

b. The Secretary 
c. The Treasurer 
d. Two additional 

members elected 
annually by the 
Congregation” 

“The Administration Team shall 
consist of: 

a. The Vice-Chairperson 
b. The Chairperson 
c. Administration Team 

Secretary, elected 
annually by the 
Congregation, to 
facilitate the work of 
the Administration 
Team, who will be 
responsible to the 
Secretary of the 
Congregation for 
keeping minutes of 
the Administration 
Team meetings.  

d. The Treasurer 
e. A minimum of two 

additional members 

Makes the Chair a 
regular member of this 
group. It is felt that 
having the chair and 
Vice-Chair at the 
Church Council and 
Admin Team meetings 
is needed for a clear 
overview of all the 
work. 
in current practice the 
chair has attended 
meetings of the Admin 
Team.  
Removes the Secretary 
from the Admin Team 
and gives the team its 
own secretary, as per 
our current practice.  
Adds a minimum 
number of people 
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elected annually by 
the Congregation.” 

because we need more 
people to do the work. 

30 

X The 
Administration 
Team – 
Paragraph 3 

“The Administration Team 
shall meet as often as is 
necessary but usually with 
not more than two months 
between meetings.” 

 “The Administration Team shall 
meet as often as is necessary 
but usually with not more than 
two months between meetings. 
The quorum for meetings of the 
Administration Team shall be 
three of its members”. 
 

Adds a minimal 
quorum requirement, 
which was otherwise 
missing. 

31 

XI The 
Nominations 
Committee – 
Paragraphs 2(c) 
and 2(d). 

“(c) consult all committees 
in good time to learn of 
possible vacancies and to 
solicit from the respective 
committees their 
nominations;  
(d) receive from officers 
intending to decline re-
election an indication of 
such intention in good time; 
and” 
 

 
 
<deletion> 
<renumber following 
paragraph> 

Both these provisions 
are in fact covered 
under XI.2.(a) and (b), 
but they can feel as if 
people ‘own’ their 
positions. 
The removal loses 
nothing and attempts 
to balance 1) the need 
to retain knowledge 
and skill, 2) the need 
to continually refresh 
the leadership pool, 
and 3) the limited 
number of people 
available.  
The idea of having a 
maximum number of 
terms was rejected for 
all except the pastoral 
carers who have such a 
direct personal impact 
on the lives of 
members. 

32 

XII The Lay 
Readers – whole 
paragraph 

“The Congregation shall 
appoint annually two lay 
readers.” 
 

“The Congregation shall elect 
annually a minimum of two lay 
readers.” 

Means we have at 
least 2 lay readers but 
are not limited to 2. 
Needed in a 
congregation with four 
worship services each 
week. 

 END.    
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BY-LAWS  
 

I. MEMBERSHIP  
1. Voting members are all confirmed members who have reached the age of eighteen (18) years 

and identify with the Congregation by joining frequently and regularly in hearing the Word of 
God and partaking of the Lord’s Supper. 

2. The Congregational Church Council, in consultation with the Pastor, shall decide which 
members fulfil the requirements of voting membership. 

3. The Congregational Church Council and the Pastor shall keep a register of voting members 
and notify Congregation when any changes are made to the register. 

4. It shall be the duty of voting members to attend the meetings of the Congregation, and there 
shall be no voting by proxy. 

 
II. CHURCH DISCIPLINE  

1. The Congregation shall exercise church discipline in an evangelical manner in accordance 
with the procedure laid down in Matthew 18:15-17. At all stages of the procedure, the 
purpose of all church discipline, to gain a member, is to be observed.  

2. The stages of discipline are:  
(1) In an endeavour to convince the erring member at fault, there shall be  

(a) personal admonition; and, if necessary,  
(b) admonition in the presence of witnesses; and, if necessary,  
(c) admonition by the Congregation.  

(2) Any member who is evidently impenitent and unheedful of the admonition, shall be 
excluded from membership in the Congregation, through excommunication, 
pronounced by the Pastor as the called and ordained servant of the Word.  

3. If the stages of discipline cannot be carried out because the erring member refuses to submit 
to the discipline of the Congregation, self-exclusion shall be declared to have taken place.  

4. The exercise of church discipline shall give due regard to the procedure adopted by the 
Church in its regulations under the Commission on Adjudication and Appeals.  

 
III. MEETINGS 

1. The annual meeting of the congregation shall be held in the month of February. 
2. The Congregation shall hold a half-yearly meeting in the month of July. 
3. Special meetings of the Congregation may be called by the Pastor or the Congregational 

Church Council, and shall be called upon the written request of any ten (10) voting 
members. 

4. Notice of meetings shall be by announcement at two (2)all regular services preceding the 
meeting, the first announcement being at least one week before the date of the meeting. 

5. The chief business to come before the meeting shall be announced at the same time that 
the notice of meeting is given. 

6. In addition to the specific provisions concerning a quorum laid down in the Constitution, Viz. 
Article XArticle XI and Article XII Clause 3, the following provisions shall apply: 
a. A quorum of one-tenth of all voting members shall be required for the transaction of 

normal business. 
b. A quorum of one eighth of all voting members, including at least five (5) from each 

worshipping group, shall be required for the calling of a pastor, for the calling or 
appointing of a teacher or other salaried church worker, for the removal from office of 
the pastor or other officer, for the buying or selling of property, or for the undertaking of 
a large financial commitment by the Congregation. 

7. The chairperson shall have a deliberative vote and, in the case of equal voting, a casting 
vote. 

8. Unless specified by the Constitution or By-laws, the chairperson shall ordinarily decide the 
manner of voting, whether by show of hands or by ballot, but the meeting may itself decide 
by special resolution the manner of voting to be adopted. 

9. Points may be placed on the Agenda by: 
a. any voting member; 
b. any committee appointed by the Congregation; 
c. any organisation of the Congregation; 
d. the Pastor(s). 
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10. The conduct of the meeting shall, where applicable, be in accordance with the rules for 
transacting business adopted by the Church. 

 
 

IV. ELECTION OF OFFICERS AND COMMITTEES 
The officers and committees of the Congregation shall be elected at a meeting of the 
Congregation held in the month of November. The officers and committees of the Congregation 
for the following year shall be elected at a meeting of the Congregation held in the month of 
November. The elected officers and committees shall take up their positions on the first of 
January in the following year and serve until the thirty-first of December. 
 

V. OFFICERS AND COMMITTEES 
1.  The elected officers of the Congregation shall be: 

a. The chairperson 
b. The vice-chairperson 
c. The secretary 
d. The treasurer 

2. The permanent committees of the congregation shall be: 
a. The Congregational Church Councilthe committee of management referred to in the 

Constitution section IX.(1), which shall be known as the Congregational Church 
Council.” 

b. Pastoral Care Team 
c. Ministry and Mission teams representing each worshipping group of the 

Congregationeach regular Sunday worship service 
d. The Administration Team 
e. St Marks Early Learning Centre Governance Committee. 

 
3. All elected officers and committees of the Congregation shall be responsible to the 

Congregational Church Council between meetings of the Congregation. 
 
4. Voting members shall be eligible for election as officers of the Congregation and for 

membership on permanent committees.  
 
5. Confirmed members shall be eligible for appointment to such other committees and special 

duties as the Congregation may determine from time to time.  Others (including non-
members) may be appointed to particular temporary duties with the approval of the 
Congregational Church Council. 

 
6. Unless otherwise specifically provided for in these By-laws, the elected officers of the 

Congregation and the members of the permanent committees and other committees shall 
retire annually, but shall be eligible for re-election. 

 
7. Casual vacancies among the officers of the Congregation, the permanent committees and 

other committees shall be filled by the Congregational Church Council until the next annual 
or half-yearly meeting of the Congregation. 

 
8. No person shall ordinarily be chairperson of more than one standing committee at the same 

time. 
 
9. All minute books, records and correspondence of the Congregation, its officers and 

committees, shall remain the property of the Congregation. 
 
10. The Senior Pastor and the Chairperson ex officio may attend all meetings of the permanent 

and other committees.“The Lead Pastor and the Chairperson ex officio may attend all 
meetings of the permanent and other committees.  If they attend a meeting that they are not 
normally required to attend by the Constitution or By-Laws, the quorum shall be increased 
by one for each of them for the time in which they are present at the meeting. 

 
11. St. Mark's Lutheran Pre-school and Child Care Association Inc. is a result of the 
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congregation’s outreach to the Community, to act together for the benefit of the local families 
and to give a sense of ownership and partake in their challenges to raise families. The 
congregation is committed to elect 4 members of the congregation to serve on the St Mark’s 
Lutheran Pre-School and Child Care Association Inc. Management Committee as required by 
the rules of that association. 
 
 
 
 

 
VI. TERM OF OFFICE AND DUTIES OF OFFICERS  

1. The Chairperson shall  
(a) be elected annually by the Congregation and shall preside at meetings of the 

Congregational Church Council and Congregation;  
(b) ensure that all elected and appointed officers and committees effectively carry out their 

assigned duties and generally encourage and cooperate with all office bearers;  
(c) ensure that an agenda is prepared for the meetings of the Congregational  Church 

Council and Congregation.  
2. The Vice-Chairperson shall  

(a) be elected annually by the Congregation;   
(b) serve as chairperson in the absence or inability of the chairperson to act, at the request of 

the chairperson, or assume the office of chairperson when a vacancy occurs.  
(c) normally act as the convener of the Administration Team. 

3. The Secretary shall  
(a) be elected annually by the Congregation;   
(b) keep an accurate record of all proceedings of the Congregational Church Council, the 

Administration Team and the Congregation unless it be delegated to another person. 
(c) be authorised to appoint (subject to Church Council approval) and liaise with a ‘secretary 

assistant’ (a voting member of St Mark’s) who will attend, and record the minutes of, 
Church Council meetings. be authorised to appoint, subject to Congregational Church 
Council approval, an “Assistant Secretary” who is a voting member of St Marks, who may 
attend and record the minutes of meetings at the direction of the Secretary. 

4. The Treasurer shall  
(a) be elected annually by the Congregation;   
(b) keep an accurate record of receipts and payments in the form required by the 

Congregation, pay promptly all accounts authorised by the Administration Team, 
Congregational Church Council or Congregation, remit all moneys for Church and Parish 
purposes regularly, prepare progress reports on the finances of the Congregation for 
meetings of the Administration Team, Congregational Church Council and Congregation, 
and submit the books for audit as required by the Congregational Church Council or 
Congregation.  

(c) be authorised to appoint, subject to Church Council approval, an ‘Assistant Treasurer’ 
(who is a voting member of St Mark’s) to assist the Treasurer. 

 
 

VII. THE CONGREGATIONAL CHURCH COUNCIL  
1. The Congregational Church Council shall consist of: 

 a. The Pastor/s 
 b. The Chairperson 
 c. The Vice-chairperson 
d. The Secretary 
e. The Treasurer, who shall not be obligated to attend meetings 
e.f. One member from each worshipping group’s Ministry and Mission Team,       

appointed by that team.a representative from each of the regular Sunday 
worship services, elected annually by the congregation. 

2. The Congregational Church Council shall: 
a. Act on behalf of the Congregation between meetings of the congregation 
b. Lead in vision and direction-setting for the Congregation and the permanent 

committees 
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c. Regularly review the Congregation’s vision 
d. Establish, review and, if appropriate, modify an overall strategic plan for the 

implementation of the vision 
e. Oversee the Ministry and Mission Teams and the Administration Team, and work with 

the Pastoral team towards the implementation of the vision through the strategic plan 
f. In all matters be responsible to the Congregation and shall act in accordance with its 

decisions. 
3. The Congregational Church Council shall meet as often as is necessary, and at least 

quarterly. 
4. The quorum for meetings of the Congregational Church Council shall be five of its members., 
or six if the Treasurer is present. 
5. The Congregational Church Council may appoint an Executive Committee and prescribe its 

duties and authority. 
 
6. In matters of Church Discipline, the Congregational Church Council will act in consultation 

with the Pastors and Pastoral Carers as appropriate. 
 

VIII. THE PASTORAL CARE TEAM  
(Deacons and Pastoral Care AssistantsCarers) 

1. The Congregation shall elect a number of Pastoral Carers (Deacons and Pastoral Care 
Assistants) sufficient to meet the ministry needs of the Congregation. 
 
2. The Congregation shall endeavour to elect one Pastoral Carer for approximately every twenty 
(20) confirmed members. 
 
3. Nominations for the positions of Deacons and Pastoral Care Assistants Pastoral Carers must 
be submitted in writing by any two (2) voting members to the Nominations Committee at least 
four weeks before annual elections. Notification of nominations approved by the Nomination 
Committee shall be submitted to the Congregation two weeks prior to the elections. 
 
4.  Deacons shall be elected for a three (3) year term with approximately one-third (1/3) to retire 
annually. 
 
5.4. Pastoral Care Assistants  Pastoral Carers shall be elected for a two (2) year term with 
approximately one-half (1/2) to retire annually. 
 
6.5. Retiring Pastoral Carers shall be eligible for re-election for up to 3 terms consecutively after 
which they shall retire for at least one year before standing again for re-election.Retiring Pastoral 
Carers shall be eligible to serve up to 3 terms consecutively after which they shall not be eligible 
to stand for the immediate next election. 
 
7.6. A Pastoral Carer who is elected for a first term of office, shall be installed in office at a divine 
service. 
 
8. The Deacons shall:  
a) concern themselves with the doctrinal and spiritual life of the Congregation and its 
members;  
b) support the Pastor in the maintenance of Christian discipline and good order in the 
Congregation;  
c) assist the Pastor in arranging for pulpit assistance, special services and guest speakers; 
and in general be concerned that an attitude conducive to worship is maintained in the services;  
 
9.7. The Deacons and Pastoral Care Assistants shall together: The Pastoral Carers shall: 
(a) pray for and encourage the Pastor(s) / Church Worker(s), and care for the spiritual, 
emotional, and physical health and welfare of them and their families;  
(b) visit members and encourage them to be regular in attendance at services, in the use of the 
Sacraments, in the active support of the Congregation and the Church with their means and 
talents, in prayer, and in involvement in the mission of the Church;  
(c) notify the Pastor of sick and spiritually distressed members;  
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(d) observe confidentiality regarding all private matters;  
(e) model a healthy spiritual life as a disciple of Christ through daily prayer, weekly worship, and 
regular Bible reading, and 
(f) model a spirit of Christian service to others at and beyond the Congregation. 
 (g) assist the Pastor in arranging for pulpit assistance, special services and guest speakers; and 
in general be concerned that an attitude conducive to worship is maintained in the services.  
 

IX. THE MINISTRY AND MISSION TEAMS 
1. Each regular Sunday worship service of the congregation shall have a Ministry and Mission 
Team. 
1.2. Membership 
 a. At least one of the pastors 
 b. Normally four members elected each November by the members of each 
 congregational worshipping group. Normally four members elected annually by the 
Congregation who regularly worship at that regular Sunday worship service. 
2.3. The Ministry and Mission Teams shall each, within the overall vision of the Congregation  
    and within the strategic plan established by the Congregational Church Council. 

a. Develop its own strategic plan for mission and ministry within its worship group 
b. Implement and regularly review its strategic plan 
c. Ensure that it addresses the areas of worship, pastoral care, evangelism, 

Christian education and stewardship as they relate to its worshipping group 
(Worship: Monitoring and shaping the content and style of worship to ensure that it is 
theologically sound and culturally appropriate; 
Pastoral Care: Identifying the members of the worshipping group and offering Christian 
support and encouragement in their life’s journey; 
Evangelism: Cultivating a culture of reaching out to non-Christians and newcomers with 
the good news of Jesus; 
Education: Encouraging and providing opportunities for members to learn and grow in 
the scriptures and Christian living; 
Stewardship: Encouraging members to respond to God’s love in Christ by managing 
their time, talents and treasures wisely in mission, ministry and service.) 

 
d. Liaise with the other Ministry and Mission Teams from time to time to cultivate 

partnerships and ensure consistency. 
e. Report to and receive direction from the Congregational Church Council.  

3.4. Ministry and Mission Teams shall meet as often as they deem appropriate and at least 
quarterly. 

 
 

X. THE ADMINISTRATION TEAM 
1. The Administration Team shall consist of: 

a. The Vice-chairperson 
b. The Secretary  
c. The Treasurer  
d. Two additional members elected annually by the Congregation. 

1. The Administration Team shall consist of: 
a. The Vice-chairperson 
b. The Chairperson 
c. Administration Team Secretary, elected annually by the Congregation, to facilitate the 
work of the Administration Team, who will be responsible to the Secretary of the 
Congregation for keeping minutes of Administration Team meetings. 
d. The Treasurer  
e. A minimum of two additional members elected annually by the Congregation. 

2. The Vice-chairperson shall act as the convener of the Administration Team. 
3. The Administration Team shall meet as often as is necessary but usually with not more than 
two months between meetings. The quorum for meetings of the Administration Team shall be 
three of its members. 
4. The duties of the Administration Team shall be to further the objects and vision of the 

Congregation through the following areas (“Administration Areas”) 
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a. Finance. 
b. Property. 
c. St Mark’s Village (Independent Living Units) management. 
d. Congregational records. 
e. Such other responsibilities as may be assigned to it by the Congregational Church 

Council or Congregation. 
5. The Administration Team shall appoint one of its members to have particular responsibility in 

each of the Administration Areas. 
6. The member appointed to an Administration Area shall enlist the assistance of other members 

of the Congregation gifted in that area in order to further the objects and vision of the 
Congregation through that area. The Administration Team shall have the responsibility of 
ensuring that the member assigned to an Administration Area has adequate support from 
other members of the Congregation in this regard. 

7. The Convener of the Administration Team shall have the role of acting as facilitator within the 
Team and encouraging the members assigned to each Administration Area in their work and 
to ensure that it is carried out to the best effect 

8. The member appointed to an Administration Area shall report on this area to meetings of the 
Administration Team as required by the Team 

9. The Administration Team shall report to the Congregational Church Council as required by 
the Congregational Church Council. 

 
XI. THE NOMINATIONS COMMITTEE  

1. The Nominations Committee shall consist of the Pastors and three (3) members elected 
annually 

2. The Nominations Committee shall  
(a) seek and receive nominations from members of the Congregation for all offices and 

committees of the Congregation;  
(b) nominate such persons as it considers suitable for the various offices and committees in 

addition to the nominations received but without the necessity of nominating more 
candidates than positions to be filled;  

(c) consult all committees in good time to learn of possible vacancies and to solicit from the 
respective committees their nominations;  

(d) receive from officers intending to decline re-election an indication of such intention in 
good time; and  

(e(c) ensure that all nominees are willing to accept office.  
 

XII. THE LAY READERS  
The Congregation shall appoint annually two lay readers. The Congregation shall elect annually 
a minimum of two lay readers. 

 
 
 
 
 
 

Accepted by the Parish on: ……………………………………………………………………… 
 

Signed: ………………………………….…………………………………..Pastor/Chairperson 
 

Please print………………………………..………………………………..Pastor/Chairperson 
 

Signed………………………………………………………………………………….Secretary. 
 

Please print…………………………….………………………………………………Secretary 
 
 
 
 
 


